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Our Vision

Refugees realising their potential and
contributing within an inclusive society

Our Purpose

Working for durable solutions for refugees



Our Values

¢ Respect
— We celebrate diversity

* Empowerment
— We support refugees’ in their journey to full participation in New Zealand Aotearoa

® Integrity

— We adhere to ethical and professional work practices

* Partnership
— We work collaboratively and foster partnerships

* Community/Family
— We work holistically to strengthen refugee families and communities

®* |nnovation
— We are dynamic and adaptable



Our focus & key directions

New Zealand Services

New Zealand Communities

Global Responsibility

To provide enhanced services to
refugees settling in New Zealand

To build and maintain positive
engagement between refugee
communities and the wider
community

To contribute to global resettlement
solutions and the development of
international best practice

Service Provision

Provide leadership in settlement strategies
and planning processes

Identify and implement improved models of
integrated service delivery

Review service provision in order to develop
creative dynamic responses to refugee
needs within a changing environment

Develop and promote cross cultural
competence

Advocacy

Provide leadership and promote
collaboration across the sector

Ensure that the perspective of
Tangata Whenua is considered in refugee
resettlement policies and processes

Contribute to Quota Selection Policy and
decision making

Identify other key policy areas that RMS can
influence relating to positive settlement
outcomes

Maintain high profile effective relationships
with decision/policy makers and service
providers

Develop strategic relationships with
Tangata Whenua

Develop strategic relationships with
refugee communities and with key
community groups/organisations

Foster increased acceptance and
understanding of refugees

Facilitate opportunities for positive
engagement between receiving and
refugee communities

Support ways to enable refugee voices
to be heard

e Work in partnership with UNHCR and
New Zealand government to develop
more effective policies and practices for
refugee resettlement

* Increase strategic cooperation with
international NGOs to enhance global
effectiveness

e Ensure RMS’ position on global refugee
issues are well articulated at the
international level

e Encourage and foster the sharing of
Resettlement Resources

e Explore opportunities for RMS
involvement in the off-shore selection
process




Our organisation & key directions

Governance Management Resourcing

To be an effective refugee agency that is well gove  rned, well managed and appropriately resourced with in
the bi-cultural framework of New Zealand Aotearoa

Provide strategic vision and leadership » Provide strategic leadership to the » Diversify funding sources
Develop stake-holder engagement agency » Align the agency’s resources to
Maintain an understanding of the context in . Wor}< t?wards becoming an “Employer of effectively address its vision and purpose
) o7 Choice -
which the organisation operates e Explore opportunities to develop
o . . . » Consolidate and continue to develop an collaborative partnerships and share
Maintain an effective Board with a positive : o
. ) effective organisational structure resources
Governance/Management relationship
Imolement a Board Policy Eramework e Maintain & improve financial * Manage Government contracts to secure
P y management capacity appropriate funding

Increase public awareness of the roles and

senvices of RMS »  Explore opportunities for research and

policy development

» Develop effective Quality Management
systems

* Increase public awareness of the roles
and services of RMS




